NEPTUNE CITY BOARD OF EDUCATION

BOARD GOAL 1: Collaboratively assist the CSA through board appropriate areas of responsibility to maximize resources, improve instructional

programming and curriculum, and increase student achievement

instruction and budget

CSA

Indicators
Major Activities Board/staff Resources Constraints Timelines of Success
1 Continue to schedule regular Ed Committee Calendar conflicts ongoing Agenda and Minutes of meetings
Education Committee meetings CSA
2. Review, analyze and present assessment data. || Ed Committee PARCC results Personnel ongoing Presentation and Board Minutes
CSA PARCConline.org
3. Analyze budget and existing instructional tools Ed Committee Budget Budget ongoing Budget 2016-17
CSA
4. Continued articulation and sharing of other Ed Committee ongoing Minutes of meetings
district instructional tools and procedures CSA
5. Attend NJSBA meetings regarding PARCC, Ed Committee budget Personnel ongoing Resources collected at meetings




